BUSINESS ADVICE FOR SURVIVING COVID-19
CRISIS

COVID-19 brings significant stressors and responsibilities to individuals. In many respects
these have a significantly wider scope for people who operate a business. RMB Lawyers
Managing Partner CRAIG OSBORNE explains:

Typically individuals have a responsibility to themselves, their families and other people in
their community.

Businesses have responsibilities to their customers, prospective customers, suppliers,
internal team members, their families and other stakeholders.

The complexity arises because the business needs to continue to sell its goods or services to
consumers and businesses in difficult circumstances in order to keep the business at
sufficient levels of sustainability to keep everyone employed.

At the same time as building strategy to make sales and keep people employed, the
business leader must act to keep customers, staff members and their families and other
stakeholders safe.

The starting proposition looks something like:

1. COVID-19’s effects upon people, physically and mentally, and upon the business
supply chain will undoubtedly put a strain on the economy. Business conditions will
be tough for many businesses.

2. Businesses that are financially and otherwise strong going into this challenge are
more likely to succeed than those that aren’t.

3. Apart from financial strength, businesses that are most likely to survive are those
with a clear strategic plan for operating under distressed conditions.

Key aspects of building a strategy include:

1. Continuing to make sales.

2. Delivering your products or services without harm or without increasing any
potential harm to customers, team members and other stakeholders.

3. Operating with different staffing arrangements, hours, locations and hygiene
approaches, new equipment and operating without some essential supplies. There
are a myriad of Industrial Relations and Human Resources considerations.

4. Delivering on promises to customers despite the difficulties.

5. Showing leadership to other businesses and the community about how to conduct
yourself without panic and with absolute decency to our fellow humans and
businesspeople.

6. Working above and beyond to make sure your business and its people don’t use the
difficulties they are encountering as an excuse for poor product or service.



7. Protecting your team members financially even in circumstances where they are unable
to help you deliver profitability in the short term, because as sure as night follows day,
businesses are going to need their excellent people to be productive as we come out the
COVID-19 shadow. History shows that when we come out of these sorts of crisis
moments there is a strong bounce back to business.

Next time: key considerations for businesses in COVID19 crisis.



